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How Big Things Get Done 

The surprising factors that determine the fate of every project
from home decorations to space exploration

and everything in between

Never in history the data of Big Projects around the world, all continents, were brought

together to compare them on budget, timing and the realization of vision or purpose.

Never before the authors could conclude, from extensive decennia long research, that

only 1 out of 10 projects delivered within the parameters of budget, timing, and purpose.

Only 0.5% of projects are completed on time, on budget, and deliver their projected

benefits. What goes wrong consistently, why, and how to avoid the traps in complex

projects. The key lesson is ‘Think slow, Act fast’. Whereas most projects of any type start

on the wrong foot by applying ‘Think fast, Act slow’. These are the two big differences. 

Start reading Listen to podcast

The Global Reading Club also recommends: 

The Black Swan

The Impact of the highly improbable

The Impact of the highly improbable ‘Black Swans’ are

events we have not been able to predict. 9/11 was such

a rare event, completely unpredictable and not

expected, with extreme impact and consequences.

What can we learn from the characteristics of ‘Black

Swans’ when making our own predictions and plans?

And why are our predictions and plans so often failing?

We overestimate what we know and underestimate

uncertainty. How to become better plan makers, by

strengthening our knowledge about predicting..  

 

Go to book

The Global Reading Club summarizes content of books since
2015, in standardized formats to facilitate optimal learning.

30/45 min read 15/30 min read 15 min study 20/30 min listen

 

Join as an editor
Enrich your life by joining the elites who read and edit a book for the Global Reading

Club. Your involvement will enhance the way you learn from books that matter

personally and professionally. You need to be able to commit time of dedicated

reading and editing a book. The reward is a new learning experience, and you will be

featured on the Global Reading Club website. Participation is on voluntary basis.

Join as a Reader/Editor

Coming soon: 

Knowledge not applied is worthless…

Please feel free to pass along this monthly Newsletter to colleagues, clients and friends.

Subscription is free.

 

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list.

Share this newsletter

"IMPORTANT,TIMELY,INSTRUCTIVE,ANDENTERTAINING."
—DanielKahneman,NobelPrizewinningauthor
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